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The Community Engagement Groups were asked a series of questions:



Does your CEG team collaborate with your LICC?  If so, how?

Thinking of your CEG/Transition objectives, what activities or assistance could your LICC provide that would assist you in achieving your CEG or Transition objectives?

What obstacles or challenges do you see that may limit the collaboration between your CEG team and the LICC?  Do you have suggestions as way to address or overcome the obstacles or challenges?



The working partnership:  LICCs
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Presentation Notes
The responses have been grouped into three different areas.  



The first demonstrates ways in which the CEGs view the assistance they receive from the LICC to strengthen the partnership and benefit the community.



Attending each other’s meetings was the number one way reported by Community Engagement Groups as a way they partner with their LICC.

Other ways of partnering included:

LICC members are active with the CEG and bring their knowledge to the meetings.  

In at least one county, both the CEG and LICC groups joined and formed the Early Childhood Coalition to streamline meetings and activities.

Hold joint meeting with parents of children ready to transition from Birth to 3 EI to the Education EI at age 3.  

The LICC assists CEG with distributing school readiness and kindergarten transition information.  

The LICC distributes flyers to families they work with, which advertise CEG events.  

LICC is also heavily involved in annual events that the CEG holds.  This was of particular focus during Month of the Young Child.





The working partnership:  
From CEG to LICC
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The working partnership:  CEGs
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The second group of responses demonstrates the perspective of what the CEGs view as ways in which they contribute towards the goals and objectives of their LICCs.

 

Early Intervention Updates is a standing part of CEG agenda at meetings. 

CEG coordinator participates in EI transition fair where various CEG and LICC members set up booths for families with children transitioning from EI to LIU or other preschool settings.

The CEG promotes the EI efforts and the LICC at events and with other agencies. In one particular county, the CEG Coordinator is part of a team, along with the Early Intervention Supervisor from MH/MR, the CASSP Coordinator and other members that go to organizations, Physicians offices, Foster Parent Meetings, etc. who talk about early identification and the services that are available in the County.

The CEG’s organization provides a host site for LICC meetings, share resources, such as PA Promise Materials, Information from OCDEL, Information regarding events for Children & families, professional development opportunities for LICC staff , and the One Book Initiatives & resources.

Networking support to some of the participants who have not been able to find ways to get beyond the normal barriers that exist within the county. 

The CEG Coordinator sits on the LICC Advisory Board.  This provides an opportunity for collaboration with the LICC for the CEG Coordinator to speak to the LICC parent groups about the importance of Child Development and Early Learning, participate in the LICC Building Blocks Conference, and distribute LICC information to the community.  

Send out communications from the LICC 

Distribute early intervention materials when the LICC is unable to take part in some community events. 

CEG members assist LICC with developmental screenings.

Work closely with the LICC to help get children the services they might need. 
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The final area of identification of ways the CEG and LICCs are working together to strengthen the partnership were common activities or goals that each brought to the table.







Taking it one step further…
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The Community Engagement 
Groups were asked 

how can this partnership be strengthened?



Edward G. Rendell, Governor  | Dr. Gerald L. Zahorchak, Secretary of Education | Estelle G. Richman, Secretary of Public Welfare www.pde.state.pa.us | www.dpw.state.pa.us

Office of Child Development & Early Learning

Continue doing what 
we’re doing!
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The majority of the Community Engagement Groups stated the importance of continuing to build relationships, and strengthening collaborative relationships between the CEGs, LICCs and the SICC.  The overwhelming response was that it takes time and effort to build the necessary relationships between the LICCs and CEGs, and that the foundation is there to continue strengthening the relationship.  



Key components to support this continuance include:



Keeping open the lines of communication between the CEG, LICC and SICC.

Sharing resources and opportunities.

Being aware of and taking advantage of potential ways to partner, not only with each other, but also with other partners within the community, such as schools, providers, businesses, service organizations and the faith based community.



Of value to the CEGs
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•

 
Providing parent support & participation input. 

•

 
Bringing a diverse perspective for transition activities. 

•

 
Existence of pre‐existing relationships & lessons learned.

•

 
More presence and collaboration with the IU and birth to 3 

 early intervention and their providers of services.
•

 
Assisting in reaching families who have children transitioning 

 into Kindergarten. 
•

 
Providing assistance with the distribution of the information 

 at every level .
•

 
Participating in community & family outreach activities. 

•

 
Provide credibility with school districts.
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When the CEGs were asked in what additional wasy the LICC’s could provide support, their responses were as varied as the state itself.  



Some suggestions included:

Providing parent support/participation input.  LICCs could also bring a diverse perspective for transition activities at different community places than the CEG has traditionally thought of. 

LICC Chair/IU representative sits on committee that is working with the school districts on transition.  Any pre-existing relationships they have with school partners will always be valuable.  Lessons learned from what is good for transitions for children with IEP’s would likely benefit for working with families of all children. 

More presence and collaboration with the IU and birth to 3 early intervention and their providers of services would be appreciated.  

Providing assistance with the distribution of the information at every level. Specifically for the parent and family, the LICC could engage and educate parents, as many of the organizations do home visits and have a one-on-one opportunity that is not available to the CEG. This will build the confidence of families, and empower them to participate in the initiatives.

LICCs have an established level of credibility with the school districts through their involvement in EI.  Often this may be a difficult barrier to “break into” on part of the CEGs, particularly if the superintendent or principal is new or unfamiliar with the role and importance of the CEG.  Having the assistance and support within the school district on the part of the LICC would pave the way for the CEG team to become a stronger part of the school or school district.



What are the challenges?
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A large portion of the Community Engagement 
Groups reported their main challenge as …

Minimal challenges!
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While the majority of CEGs felt that challenges did exist, they felt that there was progress being made to address these challenges.



Some comments from the CEGs included”

“We don’t really have any challenges, both teams work very well together. We see that more people working together makes all of our jobs easier.”

“The majority of the LICC members are active participants in the CEG, which allows for a great deal of collaboration.”

“The Community Engagement Team works cooperatively with the LICC and members work together to promote Child Find and Early Intervention.  We are very lucky.” 

“We both work very hard to help children and to serve a purpose.” 

“We have been able to share training information with the community, take advantage of training expertise and develop a relationship.”





Challenges
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•
 

Meeting times and space to accommodate a full 
 scale joint meeting. 

•
 

Getting more parents involved.

•
 

Multitude of meeting .

•
 

Differences between the goals and initiative of the 
 two groups.

•
 

Sharing information with the “right”
 

people. 

•
 

Enough time!
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However, those challenges that did exist included:



Logistical challenges, such as space and TIME topped the list as the mentioned challenges.

Many of the same programs attend the CSAEY, the LICC, and the CEG meetings. It is often a sharing or briefing of similar information which may be wasteful for many… but not all. there are just too many meetings and the agenda items may not be appropriate at times for everyone who has attended the meeting. 

All are working towards the ultimate goal of providing quality programs and initiatives for all children. The specifics of each group result in so many opportunities, the CEG can not possibly engage in all or provide resources to all. 

Involvement of the “right” people, such as Guidance counselors, principals, and kindergarten teachers are probably the personnel that would have the best opportunity to ensure a positive transition for special needs children.



What is next?
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What are ways in which your Community 
Engagement Group can support the work you 
do?

What is the best way to communicate this to 
your Community Engagement Group?
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As this presentation begins to wrap up, I would encourage you to consider your county, your relationship with your Community Engagement Group and ask yourself, “What is next?”



Thinking of the ways in which you currently partner, and the goals and objectives of both your team and the CEG, what are ways in which your Community Engagement group can support the work that you do?



And just as important, what is the best way to communicate this to your Community Engagement Group?
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